Steps to Improve Instructional Practice
Through Teacher Coaching
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Build teacher buy-in. Take
time to explain the benefits of
coaching and make an effort to
not make teachers feel judged
during observations. This will
plant the seeds of trust in the
process, which will flourish as
teachers see the impact on
instruction and student growth.

4
Make coaching an ongoing
practice. Coaching requires
a time commitment. Some
studies have found that
teachers require as many
as 50 hours of instruction,
practice and coaching to
master a new skill and
implement it with fidelity.1
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Keep coaching programs
intimate and personalized.
The best coaches work
one-on-one with teachers.
All coaching should be done
within the context of the
teacher’s current curricula
and classroom resources.

Embed coaching in the
classroom. Meet with teachers
before they implement new
skills to discuss their concerns
and provide guidance on lesson
structure. Then observe as they
teach, and schedule time after
to debrief and offer feedback
for improvement.
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Coach coaches, too.
Coaching teams must
share a common
understanding of what
effective coaching is. Just
like teachers, coaches
need mentoring to learn
evidence-based strategies
for coaching and to
develop their own skills.

Utilize outside experts. Research has
found that professional development
presented by outside experts who
also facilitate implementation, results
in greater improvements to student
learning.1 Look for a partner that
can assist with knowledge learning,
transfer and application, and will visit
school sites to provide job-embedded
teacher and administrative coaching.
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