Curriculum Implementation
Support Services
Build Equitable Instruction In Your District Today
Pivot Learning helps districts build the
systems and capacity to deliver excellence
to every student, every day.
Recent research indicates that many students have inequitable access
to grade-level materials and instruction. We know that to create
equitable student outcomes, we must provide educators across a
district ecosystem with the skills, knowledge, and tools to implement
high-quality curricula.
That’s why Pivot Learning and UnboundEd are committed to helping
districts and schools build their capacity to create the systems they
need for sustainable implementation of high-quality ELA and math
instructional materials that produce equitable student outcomes.

Our unique, holistic approach to
ensure instructional equity
We work side-by-side with your team to build systems that result
in sustainable change. Pivot Learning and UnboundEd are the only
educational partnership that offers a suite of services to support a
district across its ecosystem—from teachers to superintendents—to
successfully implement K-12 Math and ELA curricula centered on
equitable student outcomes.

pivotlearning.org

unbounded.org
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Our curriculum implementation services support districts
committed to equitable student outcomes
SYSTEMS
LEADER
ACADEMY*

IMPLEMENTATION
MANAGEMENT*

EQUITY
INFLUENCER
RESIDENCY*

Program that
creates a systemic
vision for strategic
implementation
and change
management
processes that
support the
development
of observation
and coaching of
equitable education
instructional
practices (EIP)

Collaborative
management of
implementation
with an
implementation
project manager
including:
coaching,
facilitation, change
management,
policy definition,
communications,
and evaluation

Program that
develops practices
of observation
of and coaching
for equitable
instruction

Commitment:
13 Months

Commitment:
1–3 Years

Commitment:
13 Months

Stakeholders:
District Leadership

Stakeholders:
District Leadership

Stakeholders:
Coaches, School
Site Administrators

STANDARDS
INSTITUTE*

SITE-BASED
IMPLEMENTATION
SUPPORT*

ELA/MATH
PEDAGOGY
ACADEMIES

On-site classroom
observations to
build principal,
coach, and
teachers’ ability
to implement
curricula with
integrity

Professional
learning workshops
that develop
teacher and coach
understanding of
research-based
ELA and Math
practices and
standards

Commitment:
5 Days

Commitment:
1–2 Years

Commitment:
3–5 Days

Stakeholders:
District Leadership,
Coaches, Teachers,
School Site
Administrators

Stakeholders:
Coaches, Teachers,
School Site
Administrators

Stakeholders:
Coaches, Teachers

Recurring,
immersive 5-day
PD experience
designed to build,
improve, and
sustain equitable
instructional
excellence
in ELA, math, and
leadership.

*These services are required as part of a curriculum implementation support program with Pivot Learning and UnboundEd.

We build capacity for equitable systems
Our services empower educators to design equitable, sustainable
curriculum implementation systems. We build, launch, and test
these systems using continuous improvement strategies. We
know that effective systems are built by collaboration across
district and school teams. That’s why we require that districts
engage staff from school sites as well as district leadership.

For more information about our curriculum implementation support services,
please contact us at curriculum@pivotlearning.org.

Pivot Learning refers to both Pivot Learning
and our subsidiary, the Consortium on
Reaching Excellence in Education (CORE).
Learn more about CORE at corelearn.com.

pivotlearning.org

unbounded.org

