
*Pivot Learning refers to both Pivot 
Learning and our subsidiary, CORE

Curriculum Implementation Professional Services

Comprehensive Support to Give Educators 
Their Best Chance for Success

Together, we provide:

Equity-driven district coaching and 
project management

School-level coaching and trainings for 
educators to deepen curriculum and 
pedagogy knowledge

Virtual and in-person intensives for 
teachers and leaders

High-quality services that can be 
customized to your district’s needs to 
ensure sustainability

Who?

What?

Why?

Grades K-12

ELA & Math

Equitable Student
Outcomes
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Ongoing Through the Year

Our aligned services 
are delivered in cycles 

of improvement so that 
implementation gets 

even better over time – 
both at the district and 

school level.

Summer

Ongoing Through the Year

District 
Project 
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Walkthroughs
Identify Patterns of 

Implementation
Cycle of 

Implementation 
Improvement

Instructional Rounds
O�er Targeted Supports 
for Instructional Leaders

Data Review & Planning
Use Collected Data to Identify 
Areas for Improvement
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Professional Services

District Project Management: 
Plan and Execute Your Vision for 
Instructional Excellence
Pivot Learning project managers work with your 
district team to develop detailed plans for 
professional learning, evaluation, and 
communications and then work with your team 
to implement them through weekly or biweekly 
meetings.

Cycles of Inquiry: Ensure Teachers 
Deliver Excellence to Every Student, 
Every Day
Integrity walkthroughs engage school sta� to 
examine how curriculum materials and 
pedagogy are being implemented.

Instructional rounds build participants’ 
knowledge of materials, instruction, and how to 
use data to inform equitable practice.

Program Planning engages district and 
school-based sta� in data review, scope 
engagement for the school year, and selects 
and addresses priority topics.

From day one, leaders at Pivot Learning and UnboundEd will work 
with your team to design a program that works for you. 

Math Pedagogy Trainings*: 
O�er Teachers Instrumental 
Content Knowledge in Math
Grade Level Content Trainings broaden 
participants’ understanding of key 
mathematical topics in grade bands (e.g, 
middle school’s “Entering Algebra”).

Building Fluency and Number Sense is 
focused on learning how to apply and adapt 
activities that lead to fluency, number sense, 
and building mathematical understanding – 
emphasizing techniques to support English 
learners and students struggling in math.

Teaching Problem Solving Through 
Mathematical Modeling and Other Math 
Applications focuses on the various uses for 
problem solving and the types of modeling 
required in state standards.

ELA Pedagogy Trainings*: 
O�er Teachers Deeper Content 
Learning
Reading Fundamentals covers phonemic 
awareness, phonics, fluency, vocabulary, and 
comprehension in an abbreviated format (3 
Sessions).

E�ective and E�cient English Language 
Development Practices focuses on e�ective 
instruction for English learners (ELs) and 
exploration of the EL components in literacy 
programs. (2 Sessions)

Vocabulary Workshop focuses on best 
practices to develop vocabulary knowledge 
aligned to the Language Standards in 
elementary students.

Language Conventions and Writing 
Fundamentals focuses on teaching language 
conventions and writing to both primary- and 
upper-grade elementary students, from basic 
sentence construction through longer 
compositions. (2 Sessions)
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Professional Services

* More o�erings at corelearn.com
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Professional Services

Virtual Summit and Standards Institute are 
intensive, interactive events for teachers, 
coaches, and leaders that emphasizes 
instructional planning to ensure students 
have equitable access to grade-level 
instruction.

System Leader Academy (SLA) supports 
system leaders to intentionally build 
representative stakeholder teams to deepen 
their understanding of equitable policies, 
practices, and procedures and how to 
identify and realign inequitable systems to 
support practices to improve conditions of 
learning for faculty, sta�, and students.

Trainings and Professional Learning 
for School and District Leaders: 
Inspire Equity-Focused Leadership

Equity Influencer Residency (EIR) focuses on 
identifying equitable or inequitable 
instructional practices in classrooms and 
building content knowledge, standards-based 
instructional expertise, and fluency in the 
coaching and professional development 
practices to support content-based, equitable 
instruction.

UnboundEd Planning Process (UPP) guides 
ELA and math teachers through a daily 
process of internalizing and adapting lessons 
from a high-quality, aligned curriculum 
through a cycle of modeling, hands-on 
practice, and feedback.  
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